
AI IS MORE THAN AUTOMATION
AND DIGITALIZATION.
IT IS TIME TO MAKE THE BENEFITS OF AI
ACCESSIBLE TO EVERYONE - 
SYSTEMICALLY & STRUCTURED

How naturally is AI embedded in your organization? 
Like a calculator, AI makes our tasks easier - but only with a clear strategy and strong
commitment. Companies often fail in implementation because they view AI as a technical
tool. Without deliberate integration into strategy, culture, and structure, AI remains isolated
and delivers no real added value. A lack of knowledge, resistance, and unclear processes
prevent AI from unfolding its full potential as a transformative force.

By combining systemic organizational development with AI expertise, we enable
organizations to use AI specifically as a lever for transformative solutions. With playful
approaches, clear guidelines, tailored implementation formats, and measurable goals, we
create alignment between technological innovation and human adaptation - all from a
single source.

STEP 1 - POLICY & POTENTIALS
You overcome prejudice, create acceptance, and develop a tailored AI policy. Together with
your key stakeholders, you identify AI potential - for greater quality and efficiency. 
Our contribution:
We train your team, spark curiosity throughout your organization, make the benefits of AI
tangible through concrete applications, and create the structure for a company-wide AI
workspace. 

STEP 2 - STRATEGY & RELEASE
You test and shape a jointly supported AI strategy - with clear roles, precise goals, and
seamless integration into your work routines. 
Our contribution:
We support you systemically in developing your strategy, ensure the technical and
professional implementation, and foster exchange between leadership and implementation. 

ORGANIZATIONAL CHANGE MEETS AI
SOLUTIONS. 
HOW WE HELP MAKE AI PRACTICAL AND VALUE-CREATING
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TALK TO US
Together, we work on tailored and viable AI solutions. We look forward to a non-
binding initial conversation with you. 

ABOUT US

We advise people and organizations. Worldwide. Our motivation is solving our clients' leadership challenges:
grounded in systems science across the areas of strategy, structure, culture, and leadership - and
methodologically through consulting, project management, workshop design, training, coaching, and sparring. 

We combine innovative ideas with tailored digital solutions to address business challenges efficiently and
sustainably. Through regular reviews, we ensure that our solutions continue to provide lasting added value. 
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